
 
 
  
 

 

AGENDA 
Governmental Structure Task Force  

Dennis C. Moss (9); Commissioners Sally Heyman (4); Natacha Seijas (13);  
and Rebeca Sosa(6) 

 
September 18, 2006   2:00pm  Commission Chambers 
 

I. Introduction and Welcome   Vice-Chairman Moss 
 

II. Summary of Research Findings   Amy Horton-Tavera 
     Management Consultant 

1. Government Customer                  Supervisor, Office of Strategic  
      and Market Focus  Business Management 
 
 2. Information Technology and 
     Knowledge Management 
 
 

III. County Boards:        Kay Sullivan, Clerk of the  
       Discussion of the Role          Board 
       of the Clerk of the Board 
 
IV. Sunset Review of County     Amy Horton-Tavera  
       Boards: Potential Amendments   Management Consultant 
       to Sec. 2-11.40 of County Code   Supervisor, Office of 

        Strategic Business   
                   Management 
 

V. Procurement Update     Miriam Singer, Director of 
 Procurement 
 

VI. Efficiency and Competition    Corinne Brody,  
Commission Discussion                        Special Assistant for    

 Strategic Management     
 Initiatives 
 
 

VII. Community Periodicals Update   Paula Musto 
  Director of Communications 

 
VIII. Open Discussion 

Board of County Commissioners 
Miami-Dade County –  F lo r ida  

 

http://www.iteksoft.com/modules.php?op=modload&name=Sections&file=index&req=viewarticle&artid=4
http://pdf.iteksoft.com/modules.php?op=modload&name=Sections&file=index&req=viewarticle&artid=4

